Assuming that the post-operative analgesic regimen was written within the approved IACUC protocol, the research technician was in violation of the protocol when he decided to withhold the final dose of analgesia from the rat. The decision to withhold analgesics is considered a significant deviation from the protocol and, assuming this study was funded through PHS awards, this IACUC members that their vote to withhold reporting of the incident could be overturned by the IO, thereby following the PHS requirement of having a program of self-reporting issues that arise. Not reporting protocol deviations can be an issue and the IACUC members need to all feel comfortable with the final decision. It appears that Newland-and some of her colleagues-did not agree with the decision, and Newland was being mindful of the importance of following all of OLAW's requirements in accordance with the institution's Assurance of Compliance. When Newland was given the vice-chair position, reporting structure should have been made clear to her. If the chair wasn't sure that she could handle any event that came up, then the meeting could have been postponed until he was able to return.
Going forward, the IACUC should have a defined mechanism in place for noncompliance: sanctions, re-training, reporting, and so forth. I would have reminded the other members that the IO was the final stop for reporting the event, so IACUC members would know that reporting the incident could still move forward. She could then have requested a meeting with the IO and chair, upon his return, and provide guidance with regard to specific situations. " 1 Newland could have broached the idea of consulting with OLAW during, or even after, the IACUC meeting so that there could be no perceptions that Newland was operating around the IACUC. 
RESPONSE Know your role and options Carolyn A. Pelham, RLATG, CMAR
The synopsis fails to mention whether or not a quorum was present to properly vote on the sanctions to be taken, so we can assume that it was. Regardless, according to PHS Policy, all significant violations to an approved protocol must be reported to OLAW. Deviation by withholding or not following the approved analgesic regime becomes a significant change 1 . In her defense, Newland took what she felt was the correct action; she just took the wrong route. She is correct that anyone can report concerns, including members of an IACUC, but in this instance she isn't just anyone. She was the chair of the IACUC and should have behaved as such. Her duty was to make a full report to the IO explaining the actions and why the IACUC recommended sanctions. If the IO failed to follow through, then she could have taken further steps to report her concerns. The IO would hopefully not be willing to jeopardize PHS support for the institution over non-reporting of an issue.
Newland should have also used her position as the vice-chair to remind the other Newland was also correct in her conviction that the event be reported to OLAWthough the manner in which she went about reporting the incident could have been handled better. As a member of the IACUC, Newland has a responsibility to speak up and make her opinion known, especially when there are potential animal welfare concerns; just because she is vicechair does not mean she needs to remain neutral when there are disagreements. After the IACUC majority voted to not report the incident, Newland had alternate reporting options: specifically she could have spoken with the chairman about the issue upon his return or taken the matter directly to the IO. According to PHS policy, all reporting from the IACUC to OLAW takes place through the IO, so it appears Newland was in violaevent must be reported to OLAW. The OLAW website has a section addressing Frequently Asked Questions, where it states in FAQ B13 that, "…conducting procedures that constitute a significant change in approved animal activities without prior IACUC approval is serious noncompliance that must be reported to OLAW" 1 . In FAQ D9, OLAW states that, "examples of changes considered to be significant include, but are not limited to, changes…in anesthetic agents or the use or withholding of analgesics" 1 . While skipping the last dose of the analgesic may not have significantly impacted the animal's well-being, the point is that the technician was not at liberty to make that decision.
A Word from OLAW
The Great Eastern University IACUC was correct to vote for sanctions; however
